
February 21, 2018

Siskiyou County Sheriff’s Posse
305 Butte Street
Yreka, CA  96097

Dear Posse Member:

The purpose of this letter is to provide you with my vision for the future of the Siskiyou County 
Sheriff’s Office (SCSO) Posse.  This document may not answer every question or resolve all 
issues that affect the Posse; however, I think it is a good start to reinforce what has become some
vital missions the Posse performs for the Department and the citizens we serve.  I will discuss the
following:  my vision for the mission of the Posse (includes upcoming missions), Posse and 
SCSO deliverables, SCSO Search and Rescue (SAR) team and Posse interface, and equipment 
and uniforms.  

Mission.  As you were previously advised in 2015, the Posse should be multi-faceted in their 
value to the SCSO and citizens we serve and this has transitioned most Posse operations away 
from the more traditional “Search and Rescue” (SAR) mission. The greatest strength of the Posse
is education, training, experience and capabilities of Posse members and the following missions 
are envisioned for 2018 and beyond:    

 Animal Recovery (emergency response to safely evacuate livestock or endangered 
animals, normally in support of SCSO or County Agricultural Commissioner, etc.).

 Animal evacuations (livestock and domestic animals during major emergencies).
 Security assistance at special events (e.g., 4th of July, Armed Forces Day, Siskiyou 

Golden Fair, Tulelake/Butte Valley Fair, parades, celebrations, demonstrations, civil 
disorder, catastrophic storms, disasters, Big Foot Days, Railroad Days, etc.).

 Rural Neighborhood Watch (patrols, education, equipment markings, etc.).
 Assistance and support for Siskiyou Interagency Marijuana Investigation Team (SIMIT).
 Evidence searches during major investigations.
 Child searches during Child Abduction Response Team (CART) operations in county (or 

outside county if requested to assist).
 Participation in special events such as parades and celebrations (equestrian support).
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 Vocational training for inmates in alternative sentencing programs (e.g., animal 
husbandry, etc.).

 The Posse may be asked to provide low-cost meals when they receive their cook trailer.
  SAR support within training and capabilities:

o Command Post assistance and support (Incident Command System)
o Logistical support at Command Post

o Road Searches
o ATV support (when trained and certified)

o Equestrian SAR (when trained and certified)

Deliverables for SCSO & Posse:   SCSO will provide a Posse Coordinator and/or managers for 
all future Posse meetings.  The Posse should accomplish the following during 2018:

 A workshop will be conducted to develop a Posse Annual Training Plan for the Posse in 
coordination and collaboration with the Posse Coordinator.   The following are 
suggestions for training:  CPR/First Aid certification, ICS training, Rules of Arrest, GPS,
land navigation; policies/procedures/conduct standards of SCSO, communications, 
animal recovery, security operations, equestrian operations, ATV operations, weapons’ 
familiarization (lethal and non-lethal force options); SCSO and Posse history, and safety 
when conducting counter-cannabis operations, etc.

 An operation (near-term) plan will be developed to assign Posse members to the events 
scheduled for next 120 days.  A priority will be security and command post assignments 
for the Siskiyou Golden Fair (August), Tulelake/Butte Valley Fair (September), and 
Labor Day operations, Big Foot Days, etc.  Work on a long-term plan should be 
developed to address training, readiness, and equipment for future operations that may 
be assigned, such as animal recovery and animal rescue.  

 A recruitment committee will be formed by a joint SCSO-Posse team to identify, 
implement and sustain Posse recruitment efforts.

 A joint Posse-SCSO team will develop an equipment and uniform “needs list” and a 
budget developed from Posse 501(c) (3) funds and surplus SCSO funds if applicable.

 Posse will provide an update Posse Contact List to SCSO Dispatch.
 The SCSO Posse Coordinator will be an advisor/consultant on the Posse Board and will 

attend meetings scheduled.
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 Posse will provide a Posse Skills Matrix to the Posse Coordinator and SCSO Dispatch, 
listing the specialty skills, experience, and equipment available for Posse deployments 
(e.g., medical, law enforcement, military, fire training, heavy equipment experience, 
handling horses, roping and trail herd skills, ATVs, etc.).

 The Posse Coordinator, designated alternate, or Field Lieutenant will take the lead at 
Posse meetings.  The Posse Coordinator will appoint team leaders for various functions 
and missions at his or her discretion with the approval of the Field Lieutenant.  

 During the next Posse meeting a Posse Leader, Assistant Leader, Administrative Chief, 
and Logistics Chief should be elected for a period of one year to assist the Posse 
Coordinator with planning, staffing, resourcing, and conducting Posse operations.

Search and Rescue Operations.  Posse members will be asked to participate in on-going SAR 
activities if a specific need is identified by the Sheriff or Incident Commander. Typically, 
minimum duties performed by Posse members at SAR events will include command post support
(e.g. check-in recorders, logistical support, advisors, liaison, communications, etc.), command 
post set-up and breakdown, Type 1 searches (asphalt roadways in urban or rural areas), food 
wagon support, transportation, evidence searches, and related tasks.  

Since the Posse possesses many capabilities available to SAR and Sheriff, they could be 
requested by the Sheriff or Incident Commander to participate in specialized functions such as 
4x4 patrols, equestrian mounted searches, and ATV mobile searches.  Normally, due to 
departmental policy, State SAR standards, and liability, field operations will be conducted by 
SAR-certified personnel.  Posse members may be dual Posse-SAR members at their discretion.

During any emergency events, Posse members will be required to complete a “Disaster Service 
Worker” form to ensure they are covered through available emergency responder insurance 
coverage.  

The Posse Coordinator and Field Lieutenant, with the concurrence of the Sheriff or his or her 
designated representative, will confirm that planned Posse missions conform to departmental 
policy and a confirmation will be received that insurance, resources, equipment, and proper 
briefings are conducted to ensure the Posse members are fully apprised of their duties, 
responsibilities, and aware of any safety issues that may be applicable.
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Uniforms and Equipment.  Posse members will be authorized to wear a lime green or orange 
shirt with SCSO patches (with “Posse Member” rocker above patch), an embroidered badge 
contained within a scroll on the upper and lower portions with the words “Posse Member.”  The 
back of jackets and shirts should contain the words “Sheriff’s Posse Member.” Posse members 
must possess a valid California Driver’s License and be licensed for the type of motor vehicle 
they are operating, on or off-duty.

No firearms will be carried openly by Posse members while on SCSO missions unless authorized
by the Sheriff.  Posse members possessing valid CCW permits or those qualified as retired peace 
officers are authorized to carry a firearm concealed upon their person during Posse operations in 
support of the Department.  Long guns may be carried in Posse vehicles during SIMIT 
operations if authorized by the Sheriff or on-scene SIMIT leader.

Additional duties, responsibilities, and missions assigned to the Posse may be added, deleted, or 
modified at the discretion of the Sheriff based on departmental needs; however, input will be 
sought from the Posse and Posse Coordinator if practical. 

The Posse Coordinator, currently Deputy Joe Hopper, has the authority to interact on Posse 
issues and speaks with the authority of the Sheriff and SCSO management team.  Should their 
arise and issue he does not know how to resolve, that issue will be forwarded through the chain-
of-command for resolution.

In closing, I value your support and significant contributions to the Department, public safety 
and to the citizens we serve and look forward to the most productive Posse year in decades.  
Thank you for the outstanding year and the many achievements accomplished by the brave, 
dedicated, and hard-working Posse members during 2017.

Should you have any questions, please contact Deputy Joe Hopper, Lieutenant Behr Tharsing, 
Captain Karl Houtman, or me, at 842-8300. 

Jon E. Lopey, Sheriff-Coroner


